From: Josiam, Raji

To: "Matt Wickham"

Cc: Helmick, Walt; Eric Pastor

Subject: RE: Quality Management Plan - Rev 3 dated March 2014
Date: Tuesday, January 05, 2016 4:21:39 PM

Thanks. Walt can use this one.
Raji Josiam

Remedial Project Manager

US EPA Region 6

1445 Ross Ave, Suite 1200, 65F-RA
Dallas, TX 75202

Email: josiam.raji@epa.gov
Direct: 214-665-8529

Fax: 214-665-6660

Superfund: 1-800-533-3508
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From: Matt Wickham [mailto:matt.wickham@pbwllc.com]
Sent: Tuesday, January 05, 2016 3:47 PM

To: Josiam, Raji

Cc: Helmick, Walt; Eric Pastor

Subject: RE: Quality Management Plan - Rev 3 dated March 2014
Raji — here is the pdf of the QMP with new signature page.
Regards,

Matt

From: Josiam, Raji [mailto:josiam.raji@epa.gov]

Sent: Tuesday, January 05, 2016 8:53 AM

To: Matt Wickham

Cc: Helmick, Walt; Eric Pastor

Subject: RE: Quality Management Plan - Rev 3 dated March 2014
Matt

Here is the status of the signature pages. As part of our normal procedure, the admin staff removes

the contents from any envelope that comes in and time and date stamps the contents and puts it in

our mail slot and recycles the envelope. | was able to track down the fedex envelope in the recycling
bin along with the shipping details and tracking number. However, | have not been able to locate the
contents yet.

| spoke to Walt this morning. Since we have proof that you sent us the originals, no need to get it re-
signed. Please send us a scanned copy (pdf version) of the copy you have. Walt said he will accept

that and will make note of it in our records.

Thanks and sorry about that.

Raji Josiam

Remedial Project Manager

US EPA Region 6

1445 Ross Ave, Suite 1200, 65F-RA

Dallas, TX 75202
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Email: josiam.raji@epa.gov
Direct: 214-665-8529

Fax: 214-665-6660
Superfund: 1-800-533-3508
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From: Matt Wickham [mailto:matt.wickham@pbwllc.com]
Sent: Tuesday, December 29, 2015 2:01 PM

To: Josiam, Raji

Cc: Helmick, Walt; Eric Pastor

Subject: RE: Quality Management Plan - Rev 3 dated March 2014
OK, we will wait to hear from you.

Matt

From: Josiam, Raji [mailto:josiam.raji@epa.gov]

Sent: Tuesday, December 29, 2015 1:49 PM

To: Matt Wickham

Cc: Helmick, Walt; Eric Pastor

Subject: RE: Quality Management Plan - Rev 3 dated March 2014
Matt

After doing some exploring with the mail room and folks in the office | was able to find the fedex
envelope in the recycling bin; however, haven’t been able to locate the QMP; our admin person
usually opens all our mail and dates and stamps them. She would have placed the fedex envelope in
the recycling bin. (sent by you to me dated 12/21/15) Since | was out | am wondering if she has kept
it under lock and key to safeguard and give it to me when | come back. She will be in later this week
and will check with her. Based on our internal records she signed for it for distribution. Stay tuned.....
Raji Josiam

Remedial Project Manager

US EPA Region 6

1445 Ross Ave, Suite 1200, 65F-RA

Dallas, TX 75202

Email: josiam.raji@epa.gov

Direct: 214-665-8529

Fax: 214-665-6660

Superfund: 1-800-533-3508
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From: Matt Wickham [mailto:matt.wickham@pbwllc.com]
Sent: Tuesday, December 29, 2015 1:18 PM
To: Josiam, Raji
Cc: Helmick, Walt; Eric Pastor

Subject: RE: Quality Management Plan - Rev 3 dated March 2014

Raji — the package was delivered on the 23rd, signed for by C. Sanchez. It was addressed to you. See
attached screenshot from Fed Ex.

Let me know if you can’t find it and we’ll try again. The document included the original signature
page signed by all the principals of PBW. We’d have to go through that process again.
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Thanks
Matt

From: Josiam, Raji [mailto:josiam.raji@epa.gov]
Sent: Tuesday, December 29, 2015 12:10 PM

To: Matt Wickham
Cc: Helmick, Walt; Eric Pastor
Subject: RE: Quality Management Plan - Rev 3 dated March 2014

Matt
| haven’t see the QMP sent via fedex yet. | may need to wait till next week to see where it is at since
most of the admin staff are out.
Raji Josiam
Remedial Project Manager
US EPA Region 6
1445 Ross Ave, Suite 1200, 65F-RA
Dallas, TX 75202
Email: josiam.raji@epa.gov
Direct: 214-665-8529
Fax: 214-665-6660
Superfund: 1-800-533-3508
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From: Matt Wickham [mailto:matt.wickham@pbwllc.com]
Sent: Monday, December 21, 2015 10:26 AM

To: Josiam, Raji

Cc: Helmick, Walt; Eric Pastor

Subject: RE: Quality Management Plan - Rev 3 dated March 2014

Raji — | am sending the QMP with new, original signature page to you via Fed Ex today. Please
confirm receipt when you get back from your holiday.

Walt — no need to send back a copy of the signature page. We’ve made copies here.

Regards,

Matt

From: Josiam, Raji [mailto:josiam.raji@epa.gov]
Sent: Tuesday, December 01, 2015 3:20 PM

To: Matt Wickham
Cc: Helmick, Walt; Eric Pastor
Subject: RE: Quality Management Plan - Rev 3 dated March 2014

Thanks Matt. Once you send it Walt will process it here.
Raji Josiam

Remedial Project Manager

US EPA Region 6

1445 Ross Ave, Suite 1200, 65F-RA

Dallas, TX 75202

Email: josiam.raji@epa.gov

Direct: 214-665-8529

Fax: 214-665-6660

Superfund: 1-800-533-3508
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From: Matt Wickham [mailto:matt.wickham@pbwllc.com]
Sent: Tuesday, December 01, 2015 9:24 AM

To: Josiam, Raji

Cc: Helmick, Walt; Eric Pastor

Subject: RE: Quality Management Plan - Rev 3 dated March 2014

Raji, Walt — Eric and | talked about this and we will get a signature page together. Since we are
spread out over three different offices, the signature page would take a few days to get signed by
everyone. However, we will all be in the same place next Friday so we will get the signature page
signed by everyone at that time. We will send it to you the week of December 14.

Thanks

Matt

From: Josiam, Raji [mailto:josiam.raji@epa.gov]
Sent: Monday, November 23, 2015 2:00 PM

To: Matt Wickham

Cc: Helmick, Walt; Eric Pastor

Subject: RE: Quality Management Plan - Rev 3 dated March 2014
Walt’s Mailing Address is

Walt Helmick
US EPA Region 6
1445 Ross Ave, Suite 1200, 6SF-D
Dallas, TX 75202
Raji

From: Matt Wickham [mailto:matt.wickham@pbwllc.com]
Sent: Monday, November 23, 2015 1:44 PM

To: Josiam, Raji

Cc: Helmick, Walt; Eric Pastor

Subject: RE: Quality Management Plan - Rev 3 dated March 2014

Raji — | will get with Eric when he gets back to work next week. We will get you a new signature page
as directed.

Thanks

Matt

From: Josiam, Raji [mailto:josiam.raji@epa.gov]
Sent: Monday, November 23, 2015 12:00 PM

To: Matt Wickham

Cc: Helmick, Walt

Subject: RE: Quality Management Plan - Rev 3 dated March 2014
Matt

Here are comments from our QA officer. | am copying him on the email. While | am on leave, you
can email him directly and copy me on it so that the process of finalizing this doesn’t get held up.
Comments from Walt Helmick, EPA Region 6 QA Officer

“I reviewed the QMP and | don't think any revisions are needed. It is sufficient for their function or
activities. However, they need to submit a signature page (p. i) with original signatures on paper.
Please, no electronic copies or versions. It would be better to have more recent dates on this
signature page so they can just use the dates that each of the signers actually sign the new page.
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Also, they can just send the signature page or they can send in a whole paper version of the
document. If they just send in the signature page, | can print the text from the file and then attach
the signature page. Don and | will insert a page with our approvals. We will retain the signature page
with original signatures in our files. We will return to PBW a copy of the signature page. If they want
to have a copy of the original signatures for their files, they can send two copies of the signature
pages and we will return one to them.”

Please let me know if you have questions. Thanks.

Raji Josiam

Remedial Project Manager

US EPA Region 6

1445 Ross Ave, Suite 1200, 65F-RA

Dallas, TX 75202

Email: josiam.raji@epa.gov

Direct: 214-665-8529

Fax: 214-665-6660

Superfund: 1-800-533-3508

From: Josiam, Raji

Sent: Tuesday, November 17, 2015 2:45 PM

To: 'Matt Wickham'

Subject: RE: Quality Management Plan - Rev 3 dated March 2014
Ok thanks. | will let our QA officer know. He will look at it and if he has any comments will let you
know.

Raji Josiam

Remedial Project Manager

US EPA Region 6

1445 Ross Ave, Suite 1200, 65F-RA

Dallas, TX 75202

Email: josiam.raji@epa.gov

Direct: 214-665-8529

Fax: 214-665-6660

Superfund: 1-800-533-3508

From: Matt Wickham [mailto:matt.wickham@pbwllc.com]

Sent: Tuesday, November 17, 2015 2:29 PM

To: Josiam, Raji

Subject: RE: Quality Management Plan - Rev 3 dated March 2014

Raji — I actually just heard from Eric and there are no changes to the QMP. You can use that version.
Thanks

Matt

From: Josiam, Raji [mailto:josiam.raji@epa.gov]
Sent: Tuesday, November 17, 2015 1:47 PM
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To: Matt Wickham
Subject: RE: Quality Management Plan - Rev 3 dated March 2014
Ok thanks.

Raji Josiam

Remedial Project Manager

US EPA Region 6

1445 Ross Ave, Suite 1200, 65F-RA
Dallas, TX 75202

Email: josiam.raji@epa.gov
Direct: 214-665-8529

Fax: 214-665-6660

Superfund: 1-800-533-3508

From: Matt Wickham [mailto:matt.wickham@pbwllc.com]

Sent: Tuesday, November 17, 2015 1:40 PM

To: Josiam, Raji

Subject: RE: Quality Management Plan - Rev 3 dated March 2014

Raji — | don’t believe there are any changes to the QMP but let me verify that with Eric and review
the plan myself. | will get back with you in a few days. Eric is out of the country for the next couple of
weeks but | can get in touch with him.

Matt

From: Josiam, Raji [mailto:josiam.raji@epa.gov]

Sent: Tuesday, November 17, 2015 12:58 PM

To: Matt Wickham

Subject: Quality Management Plan - Rev 3 dated March 2014
Matt

The most current QMP you all submitted is dated March 2014 (QMP Rev 3). Are there any updates
to that QMP, now that we are in the RI/FS phase? | was talking to our QA Officer regarding the QMP
and he said it gets filed in their system along with the final RI/FS QAPP and the two documents are
linked to each other. If there are updates please let me know and please provide me with a draft
revised QMP. Our QA officer would like to review and see if he has any comments. Once we finalize
the revised QMP and QAPP they will be filed in the QA database.

Raji Josiam

Remedial Project Manager

US EPA Region 6

1445 Ross Ave, Suite 1200, 65F-RA

Dallas, TX 75202

Email: josiam.raji@epa.gov

Direct: 214-665-8529

Fax: 214-665-6660

Superfund: 1-800-533-3508
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